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We led and supported a range of social care projects 
over an eighteen-month period, including:

Areas of Expertise Transformation & Change   |   Commercial Procurement Support

Independence assurance for the Assistive 
Technology Pathfinder programme operated 
by PA Consulting. This was followed by an 
independent review of the Technology Enabled 
Care landscape to inform Essex County Council’s 
(ECC) future digital social care strategy to meet 
prevention and independent living aims

Procurement and Commercial support for 
their Adults Case Management Systems (CMS) 
including a gap analysis of EEC’s Service Contract 
with its CMS vendor

Electronic Homecare Monitoring project 
- business case and proof-of-concept 
development

Childrens and Families Technology Pilot - 
gathering business requirements then relating 
them to the various technology workstreams

The Approach

The Outcome

Assistive Technology

We completed successful assurance 
on the Assistive Technology pathfinder 
programme, including a benefits realisation 
model and reporting. A Technology Enabled 
Care landscape report was developed 
and published in conjunction with ECC, 
a Care Technology landscape report to 
advise commissioners and procurement 
professionals

Case Management Systems

Electronic Homecare Monitoring Systems

Childrens and Families Technology Pilot

We assisting within the potential re-
procurement of social care management 
systems and supported future requirements 
gathering. We undertook market research 
into the use of IT systems, providing 
support to the Frontline Local Authority 
Adult and Childrens workforce. Additionally, 
we advised on the contract governance 
improvements

We developed a business case to fund a 
proof-of-concept and undertook soft market 
testing to test vendor ideas, and the market’s 
appetite to develop an innovative proof-of-
concept solution

We created an integrated rollout 
implementation programme to support 
the childrens and families workforce. A 
comprehensive training and cultural change 
programme was included to help staff 
consistently adopt new ways of working, and 
to ensure that productivity savings and other 
benefits are maximised across the service.

Essex County Council is satisfied that 
the portfolio of projects we worked with 
them on are now in an improved state of 
maturity as a result of our various support 
and interventions


