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“To implement the 
Structure, Socitm Advisory 
assisted the CIO in 
developing the business 
case and authoring the 
report to cabinet to secure 
the funding.”



Client
Change management and training delivery support. Phases one, two and 
three were undertaken between July 2017 and April 2018.

Birmingham City Council is the local government body responsible for 
the governance of the City of Birmingham in England, which has been a 
metropolitan district since 1974. It is the most populated local council in 
the United Kingdom (excluding counties) with, following a reorganisation of 
boundaries in June 2004, 120 Birmingham City councillors representing over 
one million people. This means that Birmingham is technically the largest city 
in the United Kingdom. 

The council headquarters are at the Council House in the city centre. The 
council is responsible for running nearly all local services, with the exception 
of those run by joint boards. The provision of certain services has in recent 

“Socitm Advisory baselined 
the existing organisation and 
compared it to good practice 
guidelines adapted from the 
government SIAM Model.”



Detail
Brief
Birmingham City Council has made a decision to bring their IT service back 
in house from the current outsourcing arrangement with the transition to be 
complete by the end of the current contract in March 2021 utilising a hybrid 
Service Integration and Management (SIAM) and service tower model.

The return of services will be managed over an extended period from 
now until the end of the contract. However, the Council has no current IT 
resources that can accept the returning services into the council operation.

As a result, it is necessary to rebuild the council IT service and develop the 
necessary capability to manage both the transition of services and future 
business as usual delivery.

Approach
To aid the management and transition of services from the current contract 
a progressive Resposible Accountible Consulted Informed Matrix (RACI), 
has been developed. This describes the change in the RACI at each point of 
service transition of council IT service capability is optimised to the transition 
timescale.

Socitm Advisory baselined the existing organisation and compared it to good 
practice guidelines adapted from thegovernment SIAM Model, the SIAM 
foundation of Knowledge and advice via Alexos, a joint venture between the 
UK Government and Capita. The aim of this work is to define which roles and 
responsibilities should be retained by the council as the council takes on and 
delivers the SIAM in house. 



Based on the results of a gap analysis, the top level functional structure 
has been designed to group team responsibilities for logical management. 
This in turn has driven the design of the Organisational Structure along 
with the individual skills and capabilities team members will require to be 
operationally effective.

The creation of job descriptions and person specifications has been 
supported through the use of Lexonis Essentials to create a competency 
framework based on the Skills Framework for the Information Age (SFIA) 
Version 6, general business capabilities, professional qualifications and ICT 
standards.

The created roles were then benchmarked against the comparative skills 
and salaries available within the West Midlands, reviewed and approved by 
the Chief Information Officer and supported by Socitm Advisory through the 
council job evaluation for grading and salary purposes.

A team charter has been developed which describes the purpose and 
functional responsibility of the IT service, the principles of operation based 
on the ISO/IEC 38500 IT governance standard and defined ways of working 
within the IT team and with business directorates and external third parties.

Solution/implementation 
To implement the structure Socitm Advisory assisted the CIO in developing 
the business case and authoring the report to cabinet to secure the funding.

The project is ongoing and organisational development will continue to be 
delivered until the contract termination in 2021.



Outcomes
The Organisational structure, designed to meet the council strategy and 
successfully support the FOM, is now in place with a clear line of sight from 
strategy through design and service management to performance with a 
plan and framework aligned to the progressive RACI to ensure a smooth 
transition of services to meet council business requirements.

Additional information 
The development of the organizational structure is one element of a broad 
programme of support that incudes commercial and contractual negotiation, 
enterprise architecture design, service tower design, specification and 
procurement and transition of Services 

“The created roles were benchmarked 
against the comparative skills and 
salaries available within the West 
Midlands, reviewed and approved 
by the Chief Information Officer and 
supported by Socitm Advisory ”
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